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The Supervisor as Leader

Tues., September 13,2011 — 8am to 12pm
Explore leadership in the 21st century: competencies and skill sets. You will

also learn about the power, potential and assessment of leadership style and

discuss implications of style differences. Learn the four things every leader

MUST know (as should their employees), how to seek alignment: knowing

where and how to impact critical business results. Discuss “leadership vs. —
supervision” and why both are critical. Finally, create a development/action

plan.

The Terrible T’s of Change
Thurs., October 20,2011 — 8am to 12pm

— 8am to 12pm

Building the Talent to Grow

You have a vision for your organization’s growth and the

Workforce, Economic Development and Continuing
Education Division of Rhodes State College can help support
that vision. Join us in these thought-provoking, action-
oriented seminars to develop extraordinary leaders and

achieve extraordinary results in your business.
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